STRATEGIC MANAGEMENT WORKSHOP

STRATEGICALLY PREPARING FOR TOMORROW, TODAY
Specially for Senior Leadership Team, C-Suites.

2 day

Workshop Objectives:

•

To explore the horizon of challenges and possibilities, thinking big and thinking unified to take the team
to the next level.

•
•

To bond the leaders through synergy of direction, understanding and purpose.
To discuss / recognize collaboration potentials that can take the organization to the next level.

All companies have senior leaders. But are they in
synergy and working together to produce
extraordinary results? This is often left out in the
day to day business and driving individual KPIs.
POTENTIAL VALUE OF THE SESSION
★ Synergy in the direction of the organization
★ A strategic overview of where we are today
★ Evolving the team to lead to the future

Methodology:
•

•
•
•
•

An engaging approach to get all the
participants involved in discussing and
sharing their views
Key activities are included to create a learn by
experience environment
A focus on Mindset, Passion and inspiration
towards the future
DISCUSS > LEARN> REVIEW > REALIZE
All this forms part of the AL Trainings
Methodology

THE WORKSHOP MODULES
Our Business Today to Tomorrow
• Explore the business limits and potentials
• Review the Leadership Culture needed
• Review our competitor set
Building Bridging
• Get to know, understand and value each other
• A look at difference and how to combine them
• Recognize the opportunities to drive
The Future
• Setting new heights and benchmarks
• Identify the Team we want to be
• Setting the results we want to achieve
The Synergy
• Exploring the power of collaboration
• Chart roadmap and strategize the approach
• Work to get everyone on board
There are many options on what this session can be
used for with senior management teams. This can be
discussed before we finalize the outline.

Reach for the Stars, because they are within reach

